
Action steps to be taken By who By when Resources needed Barriers Who to inform

ACTION PLANNING TEMPLATE

Safety Culture Category: 
(Which safety culture category do you 
need to explore?)

Understanding the problem:
(What are the causes of the problem? What’s 
the nature of the problem? Remember to 
include other people and other sources of 
information – the Snapshot simply red flags 
where to start looking)

Goals:
(What is it you want to achieve?)
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